Board of Directors Meeting April 14, 2022
Called to order at 5pm by Eric Tinglof President

Directors attending in person: Rick Saval, Robert Hartzell, Don Wheeler. Directors attending via
Zoom: Bernard Pieters, Lew Leichter, Rick Sample, Bob Bayer, Kevin Shaw. Absent (excused):
Charlotte Kelley

1. The minutes from February 2/10/2022 were reviewed. Rick Sample moved that they be
approved, Bob Bayer seconded and the motion carried unanimously

2. Robert Hartzell presented the current Financials. He noted that everything is in order. Lew
moved that they be approved and Rick Saval seconded. The motion carried unanimously.

3. Approximately 15 to 20 members who paid in 2021 have not renewed their membership.
Charlotte will call each to see if they intend to renew.

4. Lew provided an analysis of fund raising. He noted that sales of guide trips at the banquet
are the number one source of revenue followed by member donations. Special purchases are
not a big money maker but are an important service to members. Historically the fund raising
accounts for a $5000 to $6000 annual revenue stream.

5. The annual Banquet will again be at the Madonna Inn on March 11, 2023

6. The annual Barbecue will be at Wolf Winery on September 10, 2022 and Charlotte has
agreed to organize it. Robert Hartzell requested discussion of catering at a future BOD
meeting.

7. A small team of directors will audit the Liability Waivers to insure that each member has one
on file. Although several electronic waivers have been evaluated, we intend to go with
DocuSign as it is relatively inexpensive and is well accepted. Members who have joined since
the first of the year using the simple waiver developed by Rob Wickens will need to fill out a
paper waiver and any new members will use DocuSign.

8. A number of Directors and Donna Sims participated in the Southwest Council of Flyfishers
International Club Management day breakout sessions. Some of the takeaways:
a. SLFF has one of the strongest Casting programs because of our 5 certified
instructors.
b. SLFF may be able to partner with organizations like RElI or Mountain Air to attract
new members.
c. Many of the other clubs presidents were relatively new to their roles but Deep Creek
Club has an effective program of having an outing of both new and more experienced
members but also hire a guide to assist with the learning process for new members.

9. Lew reviewed his draft writeup of SRR which will be shared with the members via email and
also on the website. Everyone needed to be reminded that this information is for members
only and is not to be discussed with the public. A reservation system has been developed
which will be on the Events page of the website. It is only accessible to members. Each
member must complete a Waiver for the Land Conservancy of SLO prior to signing up and
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each group of 5 members (maximum) must be accompanied by a Gate Keeper. The schedule
can be printed out and emailed to LCSLO prior to the outing.
a. Robert Hartzell was concerned that LCSLO have not experienced the amount of use
that SLFF plans for SRR and that the Conservancy needs to be informed at the highest
levels.
b. Bob Bayer is interfacing carefully with our contact person Scott Couture and that we
bring value to SRR in our fish surveying work and in our potential financial and labor
support.
c. Bernard wants the club to protect the fish by using barbless hooks and careful
handling and also believes that we should provide monetary and labor support to
LCSLO in exchange for access.
d. Rick Sample suggested that we proceed slowly so that we don’t anger the Land
Conservancy

10. Scott Couture of the Land Conservancy has proposed that SLFF assist with a monetary
donation for materials for a set of stairs down to the lake from the main house. The anticipated
cost is approximately $2100. There was a discussion of how much financial assistance the
club can provide in exchange for access to SRR. Lew provided an analysis of the club’s
financial situation which concluded that there is a surplus of $5000 to $6000 which will not
compromise two years of Contingency funds. Don Wheeler moved and Rich Saval seconded
that SLFF allocate $5000 to the Land Conservancy for their projects at SRR. The motion
passed.

11. At 6:15 pm Rick Sample moved to adjourn and Don seconded. The motion passed.

Respectfully Submitted Don Wheeler, SLFF Secretary



